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HHS: a Silent Killer 

Poor people die έƴƻǘ ƻƴƭȅ ōŜŎŀǳǎŜ ƻŦ ǘƘŜ ǿƻǊƭŘΩǎ ƛƴŘƛŦŦŜǊŜƴŎŜ ǘƻ ǘƘŜƛǊ 

poverty, but also because of ineffective efforts by those Who Do Careέ
 [1] 

 

HHS: Signs & Symptoms 

One has got the most virulent HHS form if they faultlessly are able to 

check own bank statements line by line but confortably settle for the άIt 

Could Be Any Thingέ when it comes to ǘƘŜ ǇƻƻǊΩs cause; and/or: 

© 1. /ŀƴΩǘ ōŜ ōƻǘƘŜǊŜŘ enquiring about charitiesΩ άtop-down or bottom 

up system of audit or scrutinyέ
[2] [3]

. For them, tƘŜ ǿƻǊŘ άChurch, 

Charity Commission or OSCRέ glanced anywhere on feedback received 

is more than enough to fully anaesthetize their enquisitive mind...!  
 

© 2. /ŀƴΩǘ ōŜ ōƻǘƘŜǊŜŘ asking or looking for quantitative evidence to 

prove the projects they support work or are value for money. Indeed, 

even when the evidence suggests the contrary, they choose to hope for 

a different result decades down the line. !Φ 9ƴǎǘŜƛƴΥ ά¢ƘŀǘΩǎ ƛƴǎŀƴƛǘȅέ. 
 

© 3. /ŀƴΩǘ ōŜ ōƻǘƘŜǊŜŘ when they learn a hearfelt 
[4] 

appeal to finance an 

electric power station was REALLY about financing a brothel. 

 

Quantifiable returns for 2010*  

LƴŎŜƴǘƛǾƛȊƛƴƎ ǘŜŀŎƘŜǊǎ ŜƴǎǳǊŜǎ ŀƳōƛǘƛƻǳǎ ǊŜǘǳǊƴǎ ŦƻǊ ŜŀŎƘ ŘƻƴƻǊΩǎ 

penny. And the following bonus formula has been agreed with teachers: 

© Criteria 1: National test First & Distinction Grades  

ü £0.50 if only 45% of pupils obtain this grade. 

ü £5 if 50% of pupils achieve this grade. 

ü £50 for 55% of pupils achieving this grade. 

ü £70 if җ сл҈ pupils fall into the First and Distinction grades. 
 

© Criteria 2: Regional League Table: Additional £15 will be paid 

if Mihabura climbs the 101 regional school league table from 8 

to 4 or below (hoping the league table is published again next year). 
 

© Criteria 3: Boarding School Places: Additional £15 to be paid if 

18 pupils or more go to boarding schools. 

 

Retrospective national test results Audit Trail: Our partner school performing well. First Regional School League Table: Our partner school ranks 8 out of 101 schools. 

Not a Salary: Teachers earn about £25/month and a loaf of bread is about 

£1.5. Bonus was £11, £27 and £27 in the last 3 years. Not all teachers pictured 

Bonus rationale: Each year RSVP agrees with teachers a bonus formula.  

Then the benchmark is raised each year to encourage ambitious pledges.  



Success Stories 

© tǳǇƛƭǎΩ 5ŀƛƭȅ [ƻƎ .ƻƻƪǎΥ  

ü Initially: Every child filled in their Log Book daily 

ü Feb 2010: 4 pupils per class take this responsibility. 

Each child gets a chance.  With P6, 5 & 4 classes getting meals, 

12 independent assessments are done every day. 

Action taken:  ChildrenΩ feedback are read by Japhet, the 

head teacher. Issues raised are dealt with at an open meeting 

wherein the caterer is queezed by pupils.  

tǳǇƛƭǎΩ ŎƻƳƳŜƴǘǎ ŀǊŜ ŀƭǎƻ ǊŜǇƻǊǘŜŘ ǘƻ ¦Y during impromptu 

inspections.  Mr Samson Niyitegeka (Right) kindly submitted a 

written report on 18 June 2010. 

© End of Term Impromptu Inspection. 

ü 9ƭŜŎǘŜŘ ǇǳǇƛƭǎΩ wŜǇǎ όƴҐсύΣ ŜƭŜŎǘŜŘ ǘŜŀŎƘŜǊǎΩ wŜǇǎ όƴҐнύΣ 

Head teacher, Church minister and elected president of 

ǇŀǊŜƴǘǎΩ committee visited restaurant on 22 July 2010. 

ü  Feedback discussed with caterer and copy sent to UK. 

 

Challenges 

/ƻƭƭŜŎǘƛƴƎ ŀǘǘŜƴŘŀƴŎŜ ōƻǘƘ ŀǘ ǘƘŜ ŎŀǘŜǊŜǊΩǎ ǇǊŜƳƛǎŜǎ ŀƴŘ ƛƴ 

ŎƭŀǎǎǊƻƻƳ Ƙŀǎ ƭŜŘ ǘƻ ǘŜŀŎƘŜǊǎΩ ŦǊǳǎǘǊŀǘƛƻƴΦ  

Mr Niyitegeka reported incidents where teachers admitted 

filling in their stats cheats retrospectively.  

This needs very urgent fixing.  

Porridge Cup Beneficiaries 

325 younger pupils:  From 15 August 2010, RSVP is 

extending its programmes to P1, P2 and P3 children, who 

should ideally be aged 7, 8 and 9 respectively.  

Contractual arrangements 

An open tender: Building on its reputation for fair, 

competitive and transparent contracting out policy, RSVP 

launched an open tender on 6 April 2010* 

Porridge Cup Costs in 2010 
© Unitary price: cheapest offer is 9p/porridge cup. 

© Total cost = 9p x 325 x 56days =£1,638  

*Full tendering process to be available on the website in the next 2 weeks. 

 

 
 

 

 

On 22 July 2010, Mr Niyitegeka found children were having the right menu 
for the right day: Sweet potatoes, red kidney beans and Intoryi (small 
ŀǳōŜǊƎƛƴŜύΦ bŜȄǘ Ƨƻō ƛǎ ŎƘŜŎƪƛƴƎ ǇǳǇƛƭǎΩ ŎƻƳƳŜƴǘǎ ƛƴ [ƻƎ .ƻƻƪ όōŜƭƻǿύ. 

[1] Easterly W. 2006. ¢ƘŜ ²ƘƛǘŜ ƳŀƴΩǎ ōǳǊŘŜƴ. Oxford University Press. P7 
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[4] Moyo D. 2009. Dead aid. Penguin Books. P39 


