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Content:

1. Headless Heart Syndrome: Signs & Symptoms and how RSVP deals with it.
2. Incentive payment: Ensuring excellent return for every donor’s penny.

3. School meals: Bottom up scrutiny — successes and challenges.

4. Finaly, the Porridge Cup Programme begins....!
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poverty, but also becausef ineffective efforts by those Who Do &re€

One has goi if they faultlesslyare able to
check own bank statements line by lifgut confortably settle for thett
Could Be AnyHingé when it comes tai K S 4 daugeNand/ar

enquiring about charitie@top-down or bottom
up system of audit or scrutidy . For themtK S ¢ Zhieh, &
Charity Commission or OSE&ancedanywhereon feedback received
ismore than enouglto fully anaesthetizetheir enquisitive mind...!

asking oflooking forquantitativeevidenceto
prove theprojectsthey supportwork or are value for moneyndeed,
even wherthe evidence suggesthe contrary, they choose to hoder
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when they learra hearfelt appeal to finance an
electric power station waRREALL ¥bout financing a brothel
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penny. And the following bonus formula has been agreed with teach:

£0.50if only 45% of pupils obtaithis grade

£5if 50% of pupils achieve this grade

£50for 55% of pupils achieving this grade

£70if x  c pufils fall into the First and Distinction grades

Additional £15will be paid
if Mihabura climbs the 101 regional school league table from 8
to 4 or below(hoping the league table is published again next year).

Teachers earn about £25/month and a loaf of bread is abou§

§£1.5. Bonus was £11, £27 and £27 in the last 3 ydtsall teachers pictured Additional £15to be paid if

] Each year RSVP agrees with teachers a bonus formulaé 18 pupils or more go to boarding schools
Then thebenchmark is raisedach year to enaarage ambitious pledges pup 9 9 :



Success Stories
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Action taken:

End of Termimpromptu Inspection
i

Challenges

PorridgeCupBeneficiaries

325 younger pupils

Contractual arrangements

An open tender

Porridge CupCosts in 2010

© Unitary price:
© Totalcost




